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THE SIR SIMON MILTON FOUNDATION ANNUAL REPORT 2015/16

Message from the Chairman and Chief Executive

Westminster is one of the most unique and dynamic cities in the world. A city within a city,
within its boundaries there are over 180 languages spoken in its schools and a population
that more than quadruples each and every day as the number of workers and visitors
coming into Westminster swells its numbers to I . I million. The City is host to some 50,000
businesses, 11,000 listed buildings and one of the most iconic world heritage sites,
Parliament Square.

But amongst the historic districts and commercial bright spots, there are significant pockets
of deprivation, with families on low income, a lack of opportunities for young people and
older people who suffer isolation and loneliness, all of which we are seeking to address.
The Sir Simon Milton Foundation was set up four years ago with one overriding aim — to
continue to deliver the vision of one of its great leaders, Sir Simon Milton, of a society in
which communities care, the young aspire and older people thrive.

We have made huge progress in the last I 2 months: our flagship project for younger people,
the new, state-of-the-art Sir Simon Milton Westminster University Technical College, is
rising from the ground, recruiting staff and pupils and will open in Pimlico in September
201 7; we have helped I 7 young people from disadvantaged backgrounds achieve their
dreams through Scholarships and Bursaries at university; ‘Silver Sunday’, a national day held
on the first Sunday of October every year to celebrate older people with a programme of
free events, goes from strength to strength with over 50 events in Westminster alone,
attended by thousands of older people; in partnership with Westminster City Council, we
have held a Tea Dance for 1,000 residents in the great Ballroom of the Grosvenor House
hotel; and we have delivered more Christmas hampers to the most deprived residents of
the City than ever before.

It has been quite a year and this Annual Report with its accompanying Financial Statements
sets out the progress we have made in more detail. We conclude however by
acknowledging that to achieve so much in such a short space of time would not have been
possible without the support of our many partners, supporters and donors, for which we
are enormously grateful. We very much look forward to working with you all to continue
to expand our programmes in 201 7 and beyond.

John Barradell OBE Matthew Sykes CVO
Chairman Chief Executive
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(continued)

The Trustees present their Annual Report and Financial Statements of the Sir Simon Milton
Foundation (“the Foundation”) for the year ended 3 1St March 20 I 6. The Trustees confirm
that these Annual Report and Financial Statements comply with the current statutory
requirements, the requirements of the Foundation’s governing document and the provisions
of the Statement of Recommended Practice (SORP) Financial Reporting Standard (FRS) 102
issued in 2015.

Objectives and Activities

The overriding aim of the Foundation is to continue delivering Sir Simon Milton’s vision of a
caring city that offers opportunity for all. The Foundation’s programmes provide young
people with jobs and training and ensure that older residents are looked after and valued in
their communities. The Foundation is committed to developing programmes in partnership
with local organisations, communities, companies, the City’s residents and our beneficiaries.

Our Vision is to continue Sir Simon Milton’s vision of a society in which communities care,
the young aspire and older people thrive.

Our Mission is to provide opportunities in education and training for the young and for
older people to feel valued for their contribution to their communities.

Our Values we seek to live by are: Ambitious, Innovative, Passionate, Collaborative,
Effective and Efficient.

Our Strategic Goals are to:

I. Promote programmes to help young people to improve their lives. In 2016/17
we will:

• Award more Scholarships and Bursaries to students from disadvantaged
backgrounds, including to Sir Simon Milton’s former college, Gonville and Caius
at the University of Cambridge

• Support the establishment of the Sir Simon Milton Westminster University
Technical College (UTC) during its pre-opening phase. This includes:

- Funding the early appointment of key staff, including the Principal

- With partners, funding project management costs

- Developing a network of supporters to assist in pupil enrichment
programmes

2. Make older people feel valued by reducing isolation and loneliness. In 2016/17 we
will:

• Expand the footprint of Silver Sunday events through partnerships with the
public, private and charitable sectors
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(continued)

• Seek three year sponsorship of the annual Tea Dance through the private sector

• Maintain and if possible expand the Christmas Hampers programme

• Seek other opportunities reduce isolation and loneliness

3. Develop a well-resourced and governed Foundation. In 2016/17 we will:

• Develop a fundraising strategy

• Develop an annual programme of fund-raising events

• Incorporate the Foundation

• Design a governance framework appropriate for a Foundation of this size and
resource

4. Create a reputation for improving people’s lives. In 201 6/I 7 we will:

• Re-design and re-launch our Foundation websites

• Promote the Foundation on social media

• Support the Sir Simon Milton Westminster UTC

• Hold a Sir Simon Milton Lecture on civic society

• Engage with other voluntary sector organisations both in Westminster and
beyond to promote our programmes

Achievements and Performance

During 2015/16 we:

• Co-ordinated nearly 600 events in support of Silver Sunday to celebrate older
people and reduce their social exclusion. Over 90% of those attending were
trying new things and meeting new people.

• Held a Tea Dance for over 1,000 older people, enjoyed also by Police Cadets
who helped us to host the event, thus contributing to inter-generational
activities.

• Distributed over 300 Christmas hampers to the most isolated, disadvantaged
and impoverished people in the City.

• Awarded I 7 Scholarships and Bursaries to students in their first year at
university, helping them to afford to live and eat so that they can study.

• Supported intellectually and financially the development of the Sir Simon
Milton V’estminster UTC through the planning process, the funding
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(continued)

agreement with the Department for Education and the selection and
appointment of the Principal (Designate) four terms early and a Head of
Marketing. The project remains on track to open in September 2017. Recruiting
for pupils started in September 20 I 6.

• Raised awareness of the Foundation, including by holding the inaugural Sir
Simon Milton Lecture delivered by Boris Johnson, former Mayor of London,
engaging with civic leaders across the City.

Fundraising

None of this would be possible without the funds that were raised during the year, £854k
(20 I 5: £468k), enabling us to fund our growing programmes in support of young and older
people in the City. We were particularly fortunate to be chosen by the Lord Mayor of
Westminster, The Lady Flight, who is also one of our Trustees, as her charity of the
mayoralty year. This channelled funds to us from fundraising events held in the Lord
Mayor’s name. The highlight was our first ever Gala Dinner, hosted by the Lord Mayor,
which raised over £200k net.

Other sources of income were sponsored fundraising events (described in more detail
below), grants from charitable trust and foundations and the generous support of individual
donors, sponsors and corporates. The latter two categories may be characterised as those
who support the Foundation’s ambition to help young people in the City achieve their
potential, particularly through the UTC. Others have an interest in supporting the
communities in which they work and therefore help our work to reduce isolation and
loneliness.

Financial Review of the Year

The Foundation’s balance sheet has improved significantly during the financial year.
Restricted income for the financial year was £ I 60k (201 5: £56k). The increase was due in
large due to increased donations towards the UTC of £77k and grants received towards
scholarships of £50k. Unrestricted income was £694k (201 5: £41 2k). The main sources of
income were the Gala Dinner held by the Lord Mayor in support of the Foundation, which
raised over £200k net, a fundraising event held by Regent Street Association, the Quiz Night
hosted by Capital and Counties Ltd, another fundraising event held by the Hippodrome
Casino and a large donation from the Gosling Foundation. This gave an income total of
£854k (201 5: £468k).

Restricted expenditure for the financial year was £ I 93k (201 5: £ I I k), this was due to an
increase in charitable activities including expenditure on scholarships and a contribution
towards the early appointment of the UTC Principal. The unrestricted expenditure was
£ I 66k (201 5: £94k). The increase was in line with growth in activity during the year
including events, fundraising and governance. This included the costs of hiring permanent
staff for the first time. Total expenditure was £359k (201 5: £ 105k).

A transfer was made of £20k (20 I 5: £nil) from unrestricted to restricted funds. This was
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(continued)

due to a small negative balance on some of the unrestricted funds after the allocation of
governance and support costs. This resulted in an overall net positive movement in funds at
the end of the period of £495k (2015: £363k).

Future Plans

To support our aims, the Foundation has made four pledges that by 2020 we will have:

• Opened the Sir Simon Milton Westminster UTC, which will educate and
train 550 students each year for exciting careers in engineering and construction
industries.

• Endowed the UTC with over £ I m to maintain leading edge technical
equipment and to support low income learners from across London.

• Awarded 50 scholarships and bursaries, which will support students from
low income backgrounds into higher education, including at Simon’s old College,
Gonville & Caius, at the University of Cambridge.

• Helped to combat loneliness through hundreds of free events for over
65s undertaken as part of a nationwide Silver Sunday programme, which
celebrates older people. This programme includes our Annual Tea Dance and
delivering over 1,000 Christmas hampers to isolated older people at a
time when loneliness can feel most severe.

Structure, Governance and Management

History of the Foundation. The Sir Simon Milton Foundation was formally established in
June 201 2 out of the Westminster City Council’s response to the Government’s austerity
programme. When Sir Simon Milton, pioneering leader of the Council died in April 2011,
the founding Trustees, Julia Corkey, ClIr Robert Davis MBE DL (Simon’s civil partner), ClIr
The Lady Flight, Lisa Milton (Simon’s sister) and Sir Peter Rogers, decided to create a
Foundation, bearing his name, with one overriding aim — to continue delivering his vision of
a caring City that offers opportunity for all.

Now in existence for over 4 years, the Foundation has raised nearly £2 million pounds and
is building on the success of Sir Simon’s ‘One City’ policy — a landmark initiative that aimed
to provide young people with jobs and training, and ensure that older people were looked
after and involved in a community that values their contribution to society.

Objects. The Foundation’s objects are:

I. To promote social inclusion for the public benefit by preventing people in the City of
Westminster from becoming socially excluded, relieving the needs of those people
who are socially excluded and assisting them to integrate into society.

2. For the purposes of this clause “socially excluded” means being excluded from society
or parts of society, as a result of one or more of the following factors: youth or old
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age; unemployment; financial hardship; ill health (physical or mental); substance abuse
or dependency, including alcohol and drugs; discrimination on the grounds of sex,
race, disability, ethnic origin, religion, belief, creed, sexual orientation or gender
reassignment; poor educational or skills attainment; relationship and family
breakdown; poor housing (that is housing that does not meet basic habitable
standards); crime (either as a victim of crime or as an offender rehabilitating into
society).

3. To relieve financial hardship, loneliness, sickness and poor health amongst elderly
people in the City of Westminster.

4. The relief of unemployment for the benefit of people living or working in the City of
Westminster in such ways as may be thought fit, including assistance to find
employment.

5. To act as a resource for young people living in the City of Westminster by providing
advice and assistance and organising programmes of physical, educational and other
activities as a means of:

a. Advancing in life and helping young people by developing their skills, capacities
and capabilities to enable them to participate in society as independent, mature
and responsible individuals;

b. Advancing education;

c. Relieving unemployment;

d. Providing recreational and leisure time activity in the interests of social welfare
for people living in the City of Westminster who have need by reason of their
youth, age, infirmity or disability, poverty or social and economic circumstances

, ..,;r,., ÷ ;,nnres,;nn •k .—fl,-I;÷;flfl ,-.f I1,, nf irk
VYitil U Vfl._VV C’.] “‘‘F” SJ71115 CII’... .SIitIiCi]Ii. i_Il lilt. ‘.]I .3Cl’..iI j]t.i aUJ,IJ.

6. For the public benefit to promote the education (including social and physical training)
of young people in the City of Westminster in such ways as the Trustees think fit,
including by awarding to such persons scholarships, maintenance allowances or grants
tenable at any university, college or institution of further or higher education, or by
providing their education (including the study of music or other arts), to undertake
travel in furtherance of that education or to prepare for entry to any occupation,
trade or profession on leaving any educational establishment.

Constitution. The Foundation was created by a Trust Deed dated I 3th June 20 I 2. It is an
unincorporated charity, regulated by the Charity Commission of England and Wales.

Governance structure. There must be at least four Trustees. Apart from the first five,
founding Trustees, each Trustee is appointed for a term of five years. Of the founding
Trustees, Robert Davis and Lisa Milton were appointed as Trustees for life and the other
three, Julia Corkey, Lady Flight and Sir Peter Rogers, are serving terms of 3 to 5 years.
During this period Julia Corkey was re-appointed as a Trustee for a second term of 5 years.
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(continued)

Decision making is conducted at quarterly- Board of Trustee meetings except where
specifically delegated to Trustees by the Board.

Nominations for new Trustees are considered by Trustees at their Board meetings with
regard to their skills, knowledge and experience and in accordance with Charity
Commission guidelines.

New Trustees are given an induction pack which includes the Foundation’s Trust Deed,
Board policies, Annual Reports and Statements of Accounts, Minutes of Board meetings,
programme information and Charity Commission guidelines.

Related parties. The Foundation has a number of related parties where there are strong
links between organisations. These include Westminster City Council, with whom the
Foundation is collocated and shares services. Of the Trustees four are Councillors of the
Council and one is an officer. In 20 15/16 the Foundation was also the nominated charity of
the Lord Mayor of Westminster. Additional related parties include: Westco, a trading
subsidiary of the Council, which has provided support to the Foundation and donations as
part of its Corporate Social Responsibility programme; the Sir Simon Milton Westminster
UTC, which is a legal entity in its own right; and the Berkeley Foundation, which has
provided grants to the Sir Simon Milton Foundation to build its capacity and in support of
our programmes. Further details are contained in the Notes pages to our Financial
Statements.

Public benefit. The Trustees confirm they have complied with the duty in section I 7 of
the Charities Act 20 I I to have due regard to the public benefit guidance published by the
Charity Commission.

Reserves policy. At the end of financial year the Foundation had reserves of £ I, I 92k
(201 5: £697k) in all funds. Of the reserves £32k (201 5: £45k) are restricted and £ I, I 60k
(201 5: £652k) are unrestricted. The Board of Trustees considered this sufficient for future
planned activities at that time. The Trustees have agreed that reserves sufficient to meet 6
months of budgeted administrative and running costs and to cover contracts already
committed to were required.

In making funding decisions for future projects and activities the Trustees will not commit
until sufficient funding has been raised. In this way sufficient reserves should at all times be
maintained for the future costs of the Foundation. In considering the reserves requirement,
any amounts held as restricted funds are not included, except to the extent they affect
funding decisions involving specific projects to which those Restricted funds relate.

The level of reserves is calculated and monitored every 3 months by the Chief Executive.
This policy is reviewed yearly and whenever there are significant changes in staff hours or
numbers.

Risks. The Trustees have assessed the major risks to which the Foundation is exposed and
are satisfied that systems and procedures are in place to mitigate them. They have a Risk
Policy, which sets out their risk objectives and a risk statement. The principal risks
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identified are measured both by their likelihood of occurring and by their potential impact
on the Foundation. A summary of the risk factors by category is shown below:

Categories Principal risks Mitigation overview

• Governance The principal risks include: A Trustees Away Day during

. Operational • Lack of a clear strategy the period:

• Financial • The need for a • Set the new strategy for

• External constitution that allows the Foundation, including

• Compliance for the Foundation’s • In principle agreement to
programmes to expand adopt a new incorporated

• The need for an constitution, and

appropriate governance • Established a governance
and resource framework, and resource framework.
and The UTC risk has been

• The Foundation’s mitigated by the allocation of
reputation would resources to the

. adversely be affected by programme, including
lack of progress in its appointments to the Board
major programmes, in of the UTC, funding for the
particular the UTC. early appointment of the

Principal Designate and in
support of marketing.

I0



THE SIR SIMON MILTON FOUNDATION ANNUAL REPORT 2015116
(continued)

Reference and administrative details

Trustees

Sir Peter Rogers (Chairman)
Robert Davis MBE DL
Daniel Astaire
Danny Chalkley
Julia Corkey
The Baroness Eaton DBE DL
The Lady Flight
The Baroness Jenkin (resigned 29th October 201 5)
Julie Jones CBE
Lisa Milton
Lady Rees-Mogg
Tony Pidgley CEE
Sarah Richardson
Duncan Whitfield (Honorary Treasurer)

Executive

Tom Harding (Director until 2nd September 2015)
Matthew Sykes CVO (Chief Executive from 3td September 20 I 5)

Charity registered number

1149166

Principal office

Westminster City Hall (I 8th Floor), 64 Victoria Street, London, SW IE 6QP

Our advisers

Auditors PricewaterhouseCoopers I Embankment Place, London, WC2N 6RH
Bankers HSBC The Peak, 333 Vauxhall Bridge Rd, London,

SWIV IE]
Solicitors Withers LLP I 6 Old Bailey, London EC4M 7EG
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TRUSTEE’S RESPONSIBILITIES

IN RELATION TO THE FINANCIAL STATEMENTS

Trustees Responsibilities

The Trustees are responsible for preparing the Trustees’ Report and the Financial
Statements in accordance with applicable law and regulations.

The law applicable to charities in England and Wales requires the Trustees to prepare
financial statements for each financial year. Under that law the Trustees have prepared the
financial statements in accordance with United Kingdom Generally Accepted Accounting
Practice (United Kingdom Accounting Standards and applicable law). Under that law the
Trustees must not approve the financial statements unless they are satisfied that they give a
true and fair view of the state of the affairs of the charity and of the incoming resources
and application of resources of the charity for that period. In preparing these financial
statements, the Trustees are required to:

• Select suitable accounting policies and then apply them consistently;

• Observe the methods and principles in the Charities SORP;

• Make judgments and estimates that are reasonable and prudent

• State whether applicable UK Accounting Standards have been followed, subject to
any material departures disclosed and explained in the financial statements; and

• Prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the charitable company will continue in business.

The Trustees are responsible for keeping accounting records that are sufficient to show

and explain the charity’s transactions and disclose with reasonable accuracy at any time the

financial position of the charity and enable them to ensure that the financial statements
comply with the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008

and the provision of the trust deed. They are also responsible for safeguarding the assets of

the charity and hence for taking reasonable steps for the prevention and detection of fraud

and other irregularities.

The Trustees are responsible for the maintenance and integrity of the charity and financial

information included on the charity’s website. Legislation in the United Kingdom governing

the preparation and dissemination of financial statements may differ from legislation in

other jurisdictions.

By order of the Board of Trustees

Duncan Whitfield

19th December 2016
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INDEPENDENT AUDITOR’S REPORT

Independent auditors’ report to the Trustees of The Sir
Simon Milton Foundation

Report on the financial statements

Our opinion

In our opinion, The Sir Simon Milton Foundation’s financial statements (the financial
statements”):

• give a true and fair view of the state of the charity’s affairs as at 31 March
2016 and of its incoming resources and application of resources and cash
flows, for the year then ended;

• have been properly prepared in accordance with United Kingdom
Generally Accepted Accounting Practice; and

• have been prepared in accordance with the requirements of section 144 of
the Charities Act 2011 and Regulation 8 of The Charities (Accounts and
Reports) Regulations 2008.

What we have audited

The financial statements, included within the Trustees Annual Report and Financial
Statements (the “Annual Report”), comprise:

• the balance sheet as at 31 March 2016;

• the statement of financial activity for the year then ended;

• the cash flow statement for the year then ended; and

• the notes to the financial statements, which include a summary of
significant accounting policies and other explanatory information.

The financial reporting framework that has been applied in the preparation of the
financial statements is United Kingdom Accounting Standards, comprising FRS 102
“The Financial Reporting Standard applicable in the UK and Republic of Ireland, and
applicable law (United Kingdom Generally Accepted Accounting Practice).

In applying the financial reporting framework, the Trustees have made a number of
subjective judgements, for example in respect of significant accounting estimates. In
making such estimates, they have made assumptions and considered future events.

Other matters on which we are required to report by exception

Sufficiency of accounting records and information and explanations received

Under the Charities Act 2011 we are required to report to you if, in our opinion:
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INDEPENDENT AUDITOR’S REPORT

• we have not received all the information and explanations we require for

our audit; or

• sufficient accounting records have not been kept; or

• the financial statements are not in agreement with the accounting records

and returns.

We have no exceptions to report arising from this responsibility.

Other information in the Annual Report

Under the Charities Act 2011 we are required to report to you if, in our opinion the

information given in the Trustees’ Annual Report is inconsistent in any material

respect with the financial statements. We have no exceptions to report arising from

this responsibility.

Responsibilities for the financial statements and the audit

Our responsibilities and those of the Trustees

As explained more fully in the Trustees’ Responsibilities Statement set out on page

12, the Trustees are responsible for the preparation of the financial statements and

for being satisfied that they give a true and fair view.

Our responsibility is to audit and express an opinion on the financial statements in

accordance with applicable law and International Standards on Auditing (UK and

Ireland) (“ISAs (UK & Ireland)”). Those standards require us to comply with the

Auditing Practices Board’s Ethical Standards for Auditors.

This report, including the opinions, has been prepared for and only for the charity’s

Trustees as a body in accordance with section 144 of the Charities Act 2011 and

regulations made under section 154 of that Act (Regulation 24 of The Charities

(Accounts and Reports) Regulations 2008)and for no other purpose. We do not, in

giving these opinions, accept or assume responsibility for any other purpose or to

any other person to whom this report is shown or into whose hands it may come

save where expressly agreed by our prior consent in writing.

What an audit of financial statements involves

We conducted our audit in accordance with ISAs (UK & Ireland). An audit involves

obtaining evidence about the amounts and disclosures in the financial statements

sufficient to give reasonable assurance that the financial statements are free from

material misstatement, whether caused by fraud or error. This includes an assessment

of:

• whether the accounting policies are appropriate to the charity’s

circumstances and have been consistently applied and adequately.

disclosed;

14



IN DEPENDENT AUDITOR’S REPORT

• the reasonableness of significant accounting estimates made by the
Trustees; and

• the overall presentation of the financial statements.

We primarily focus our work in these areas by assessing the Trustees’ judgements
against available evidence, forming our own judgements, and evaluating the
disclosures in the financial statements.

We test and examine information, using sampling and other auditing techniques, to
the extent we consider necessary to provide a reasonable basis for us to draw
conclusions. We obtain audit evidence through testing the effectiveness of controls,
substantive procedures or a combination of both.

In addition, we read all the financial and non-financial information in the Annual
Report to identify material inconsistencies with the audited financial statements and
to identify any information that is apparently materially incorrect based on, or
materially inconsistent with, the knowledge acquired by us in the course of
performing the audit. If we become aware of any apparent material misstatements or
inconsistencies we consider the implications for our report.

PricewaterhouseCoopers LLP
Chartered Accountants and Statutory Auditors
London

Date: Qc’-1 2oI’

PricewaterhouseCoopers LLP is eligible to act, and has been appointed, as auditor
under section 144(2) of the Charities Act 2011.
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FINANCIAL STATEMENTS FOR THE YEAR ENDING 31ST MARCH 2016

Statement of Financial Activity for the year ending 31 March 2016

RESTATED

U nrestricted

funds

£000

Restricted Total funds

funds 2076

£000 £000

Donations and legacies

Income from charitable activities

Income from other traiing activities

TOTAL INCOME

Expenditure

Expenditure on charitable activities

Costs of ralng funds

TOTAL EXPENDITURE

Net income/f expenditure) and

net movement in funds

Transters between funds

Reconciliation of funds

The notes on paaes 19 to 28 form part of these financial statements.

Income

Note

Unrestricted Restricted Total funds

funds funds 2015

£000 £000 £000

2 404 99 503 310 45 355

3 - 61 61 5 11 16

4 290 - 290 97 - 97

694 854 412 56 468160

5 53 193 246

6 113 - 113

166 193 359

528 (33) 495

Total funds brouit forward

Total funds carnal forward

37 10 47

57 1 58

94 11 105

318 45 363

334 - 334

652 45 697

13 (20) 20

13 652

13 1,160

45 697

32 7,792
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FINANCIAL STATEMENTS FOR THE YEAR ENDING 31ST MARCH 2016

Balance Sheet as at 3 I March 20 16

RESTATED

Note 2016 2015

£‘OOO £‘OOO

Current Assets

Debtors I I 65 29

Cash at bank 1,283 671

TOTAL CURRENT ASSETS 1,348 700

Liabilities

Creditors falling due within one year 12 136 3

NETCURRENTASSETS 1,212 697

Creditors falling due after more than one year 12 20 -

NET ASSETS 1,192 697

The funds of the charity:

Unrestricted income funds 13 1,160 652

Restricted income funds 13 32 45

TOTALCHARITYFUNDS 1,192 697

The financial statements were approved by the Trustees on 9h December 2016 and signed on their behalf
by:

Duncan Whitfield

Sir Simon Milton Foundation

Charity Number 1149166
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FINANCIAL STATEMENTS FOR THE YEAR ENDING 31ST MARCH 2016

Statement of Cash Flows for the year ending 3 I March 2016

Note 2016 2015

£‘OOO £000

Cash used in operating activities I 5 612 323

increase I (decrease) in cash and cash equivalents during the year 612 323

Cash and cash equivalents at the beginning of the year 671 348

Total cash and cash equivalents at the end of the year I 6 1,283 671
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2016

I. Accounting policies

The principal accounting policies adopted, judgements and key sources of estimation of uncertainty in the
preparation of the financial statements are as follows:

a) Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their financial statements in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS I 02) (effective I
january 2015) - (Charities SORP (FRS 102)).

Sir Simon Milton Foundation meets the definition of a public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting
policy note.

b) Reconciliation with previous Generally Accepted Accounting Practice

In preparing the financial statements, the Trustees have considered whether in applying the accounting policies
required by FRS 102 and the Charities SORP ERS 102 that the restatement of comparative items was required.
The date of transition to FRS 102 was I April 2014. See Note 17 for further details.

Reconciliation of group funds and balances

c) Preparation of the financial statements on a going concern basis

The Trust reported a cash inflow of £6 12k for the year. The Trustees are of the view that the cash held along
with the plans for continued fundraising have secured the immediate future of the Foundation for the next 12
to 18 months, there are no material uncertainties about the entity’s ability to continue and that on this basis
the Foundation is a going concern.

d) Income

Income is recognised when the Foundation has entitlement to the funds, any performance conditions attached
to the item(s) of income have been met, it is probable that the income will be received and the amount can be
measured reliably.

Income from grants, whether ‘capital’ grants or ‘revenue’ grants, is recognised when the Foundation has
entitlement to the funds, any performance conditions attached to the grants have been met, it is probable that
the income will be received and the amount can be measured reliably and is not deferred.

Legacy receipts are recognised as income at the point when it is considered probable that the Foundation will
receive the money. Legacies, in whole or in part, are only considered probable when there has been grant of
probate; the executors have established that there are sufficient assets in the estate, after settling any liabilities,
to pay the legacy; and any conditions attached to the legacy are either within the control of the Foundation or
have been met. Where legacies have been notified to the Foundation but the criteria for income recognition
have not been met, then the legacy is a treated as a contingent asset and disclosed if material.

Trading income is in respect of events that the Foundation, the income is recognised when there is entitlement
to the income, it is probable and the amount can be measured reliably.

Income received in advance of an event or provision of other specified service it is deferred until the criteria
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2016

for income recognition are met (see Note 12).

e) Donated services and facilities

Donated professional services and donated facilities are recognised as income when the Foundation has

control over the item, any conditions associated with the donated item have been met, the receipt of

economic benefit from the use by the Foundation of the item is probable and that economic benefit can be

measured reliably. In accordance with the Charities SORP (FRS 102), the general volunteer time is not

recognised and refer to the Trustees’ annual report for more information about their contribution.

On receipt, donated professional services and donated facilities are recognised on the basis of the value of the

gift to the Foundation which is the amount the Foundation would have been willing to pay to obtain services

or facilities of equivalent economic benefit on the open market; a corresponding amount is then recognised in

expenditure in the period of receipt.

f) Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in

furtherance of the general objectives of the Foundation and which have not been designated for other

purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or

which have been raised by the Foundation for particular purposes. The costs of raising and administering such

funds are charged against the specific fund. The aim and use of each restricted fund is set out in the notes to

the financial statements.

g) Expenditure and irrecoverable VAT

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it

is probable that settlement will be required and the amount of the obligation can be measured reliably.

Expenditure is classified under the following activity headings:

• Costs of raising funds comprise the costs of commercial trading and their associated support

costs.

• Expenditure on charitable activities includes the costs of events and other activities

under-taken to further the purposes of the Foundation and their associated support costs.

• Other expenditure represents those items not falling into any other heading.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

h) Allocation of support costs

Support costs are those functions that assist the work of the Foundation but do not directly undertake

charitable activities. Support costs include back office costs, finance, personnel and governance costs which

support the Foundation’s programmes and activities. These costs have been allocated between cost of raising

funds and expenditure on charitable activities. Support costs have been allocated based on an estimate of time

spent on each activity and category.
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2016

i) Debtors

Trade and other debtors are recognised at the settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

j) Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of
three months or less from the date of acquisition or opening of the deposit or similar account.

k) Financial instruments

The trust only has financial assets and financial liabilities of a kind that qualify as basic financial instruments.
Basic financial instruments are initially recognised at transaction value and subsequently measured at their
settlement value.

I) Creditors and provisions

Creditors and provisions are recognised where the Foundation has a present obligation resulting from a past
event that will probably result in the transfer of funds to a third party and the amount due to settle the
obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at their
settlement amount after allowing for any trade discounts due.

m) Significant estimatesljudgements

There have been significant estimates and judgements made in relation to Gifts in Kind. These have been
calculated using information provided by the originating organisation regarding the value of these services and
have then check been checked for reasonableness.

2. Donations and legacies

A reclassification of £123,847 was made between trading income (Lord Mayor of Westminster Activities
within restricted funds and London Marathon within unrestricted funds) to donations and legacies
(unrestricted and restricted private donations; unrestricted foundation, trusts and grants; and unrestricted
corporate donations) to the disclosures for the year ending 3 I March 2015. The reclassification was made as
the transactions relate to donations and legacies. This treatment has been consistently applied in the current
year disclosures.

RESTATED
Unrestricted Restricted Total Unrestricted Restricted Total

funds funds 2016 funds funds 2015

£‘OOO £000 £‘OOO £000 £000 £‘OOO

Private Donations 87 8 95 79 4 83

Foundations, Trusts and Grants 212 63 275 6 5 II

Corporate Donations 55 18 73 224 6 230

Legacies 2 - 2 - - -

Gift in Kind 48 10 58 I -

Westminster City Council Ward

Budget Fund — - - - 30 30

r
404 99 503 310 45 355
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3. Income from charitable activities

University Technical College

4. Income from trading activities

Unrestricted Restricted

funds funds

£000 £‘OOO

Lord Mayor of Westminster Events 264

SSMF Lecture 24

Other 2

Unrestricted Restricted

funds funds

£000 £000

University Technical College - 79

Tea Dance - 14

Christmas Hampers - II

Silver Sunday -

Scholarships - 38

Apprentice - 13

Governance and Support Costs

(see note 7) 27

Total

2016

£,000

264

24

2

Total

2016

£‘OOO

There were 17 (2015: nil) scholarships awarded in the year. These have been funded from restricted funds.

Unrestricted Restricted Total Unrestricted Restricted Total

funds funds 2016 funds funds 2015

£000 £000 £‘OOO £000 £000 £‘OOO

Hampers -

Scholarships - 50 50

II II 5

. 61 61

II 16

290 - 290

5. Expenditure on charitable activities

5 II 16

RESTATED

Unrestricted Restricted Total

funds funds 2015

£‘OOO £000 £000

97 - 97

97 - 97

RESTATED

Unrestricted Restricted Total

funds funds 2015

C000 £000 £‘OOO

16 - 16

- 10 10

20 - 20

37 10 47

79

14

II

38

13

6538

53 193 246

Grant

funding of

Expenditure on charitable

activities

Support

Direct costs activities costs Total 2016 Total 2015

£000 £000 £000 £‘OOO £‘OOO

143 38 65 246 47
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Lord Mayor of Westminster

Events Costs

Other Fundraising Expenses and

Other Costs

Project and Fundraising Officers
Governance and Support Costs

(see note 7)

7. Governance and support costs

34

Included within governance costs is gift in kind from Westminster City Council of £9k in relation to office
costs, IT and finance support; Westco of £2k in relation to design fees; and external audit fee of £30k (2015:
£3 k).

8. Staff costs, trustee remuneration and expenses, and the cost of key management personnel

Salaries and Wages 65 31

65 31

The key management personnel of the Foundation comprise the Chief Executive Officer. In 2016 the
Foundation had on average one employee (201 5: one)

The Foundation Trustees were not paid or received any other benefits from employment with the Foundation
in the year (2015: £nil) neither were they reimbursed expenses during the year (201 5: £nil). No Foundation
Trustee received payment for professional or other services supplied to the Foundation (2015: £nil).

No employees had employee benefits in excess of £60k (2015: £nil). There were no pension costs.

The total employee benefits of the key management personnel of the Trust were £59k (2015: £3 1k).

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2016

6. Costs of raising funds

Unrestricted Restricted Total Unrestricted Restricted Total

funds funds 2016 funds funds 2015

£‘OOO £000 £000 £‘OOO £‘OOO £‘OOO

35 - 35 - -

26 - 26 6 - 6

9 - 9 37 I 38

43 - 43 14 - 14

113 . 113 57 I 58

General Governance Total Total

support function 2016 2015

£‘OOO £‘OOO £‘OOO £‘OOO

Staffcosts 49 16 65 31

Offlcecosts 3 I 4 -

Audit fees - 30 30 3

Legal and other professional fees - 5 5 -

Other I 3 4 -

53 55 108

2016

£‘OOO

2015

£000
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9. Net incomelfexpenditure) for the year

2016 2015

£‘OOO £‘OOO

This is stated after charging:

Audit fees 30 3

30 3

The audit fee stated is a gift in kind, and is stated exclusive of VAT.

10. Related party transactions

The Foundation enjoys a close working relationship with Westminster City Council. There is one trustee who
is employed by Westminster City Council and four Trustees are Councillors. The Foundation is also cc-
located with the Council and uses Council services. The Director of the Foundation for part of the year was
an employee of the Council seconded to the role of Director.

2016 2015

£000 £‘OOO

Donations received - 30

Gift in kind:

Finance Support 6 6

Office Space 2 2

IT I

Director and sff costs (21) (43)

(12) (4)

Westco is a trading subsidiary of Westminster City Council. One of the Trustees is also a director of
Westco. The Foundation has used services from Westco over the financial year to support charitable
activities.

,nIc ,nlt

£‘OOO £‘OOO

Giftin kind 8 2

Donations 2 -

Project and fundraising support (38) (26)

(18) (24)

One of the charities key projects is the University Technical College and as such has a close working
relationship with the UTC trust. The trustees of the Foundation nominate two members of the UTC Board of
Trustees, one of whom is a Trustee of the Foundation. The SSMF has a restricted fund and is actively
fundraising to support the success of the UTC.

2016 2015

£‘OOO £000

Donations for pre-opening costs (70) -

(70) -
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2016

lO. Related party transactions (continued)

One of the Foundation’s Trustees is also a trustee of the Berkeley Foundation and the chairman of the
Berkeley Group PLC. During the year the Foundation received grants and income from events.

2016 2015

£‘OOO £000

Other trading income I -

Donations received 21 6

22 16

One of the Foundation’s Trustees is also a trustee of the Regent’s Park Theatre.

2016 2015

C000 £‘OOO

Costs of raising funds (2) -

(2) -

In addition one of the Trustees is also a Trustee of the London Marathon Trust; as a result 6 marathon places
are given to the Foundation in line with the prior year.

The aggregate amount of Trustee donations was £5 1,945 (2015: £150)

11. Debtors

RESTATED

2016 2015

£‘OOO £000

Gift aid recoverable - 2

Other debtors 65 27

65 29

12. Current liabilities and long term creditors

2016 2015

£‘OOO £000

Creditor falling due within one year:

Other creditor 43 3

Deferred income 93 -

136 3

2016 2015

£000 £‘OOO

Creditor falling due after more than one year:

_____________ _____________

Deferred income 20 -

Income is deferred due to the conditions attached to restricted income received for scholarships, this specifies
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the year that the expenditure should be incurred and requires repayment if conditions are not met. There was

no deferred income in the prior year, therefore there was no amounts released from previous periods.

13. Analysis of charitable funds

Unrestricted funds

Restricted funds:

Younger people - University Technical

College

Younger people - Scholarships

Older people - Hampers

Older people - Silver Sunday

Older people - Tea dance

Other - Project Management

Total restricted funds

TOTAL FUNDS

RESTATED

Balance at I

April 2015

£‘OOO

652 694

77 (95)

II (17)

2 -

II (19)

3 0

31

5 0

2

8 0

Total

2014115

Debtors

Cash at bank

Creditors falling due within one year

Creditors falling due after more than one year

Total

1,160 32 1,192

RESTATED

Unrestricted Restricted

funds funds Total

£‘OOO £‘OOO £‘OOO

29 - 29

626 45 671

(3) - (3)

652 45 697

Income

resources

£‘OOO

Resources

expended

£,000

(166)

Funds 31

Transfers March 2016

£‘OOO £‘OOO

(20)

15

I, 160

30 50 (49)

- 9 (13) 4 0

45 160 (193) 20 32

697 854 (359) - 1,192

Transfers were made from unrestricted to restricted funds as expenditure on some restricted funds exceeded
the income.

14. Analysis of group net assets between funds

Unrestricted Restricted

2015/16 funds funds Total

£‘OOO £000 £‘OOO

Debtors 17 48 65

Cash atbank l,!48 35 1,283

Creditors falling due within one year (5) (131) (136)

Creditors falling due after more than one year - (20) (20)
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15. Reconciliation of net movement in funds to net cash flow from operating activities

RESTATED

2016 2015

£000 £‘OOO

Net movement in funds 495 363

(Increase) in debtors (36) (28)

Increase in creditors 53 (12)

Net cash used in operating activites 612 323

16. Financial instruments
RESTATED

2016 2015

£‘OOO £‘OOO

Debtors 65 29

Cash atbank 1,283 671

Creditors falling due within one year (136) (3)

1,212 697

The Foundation has £l,283k of cash at bank (2015/16: £671k) which is held in a current bank account to
ensure liquidity of funds. The Foundation has £nil investments (2015/16: £nil) and £nil loans (2015/I 6: £nil) as
at year end.

17. Transition to the Statement of Recommended Practice (SORP) “Accounting and Reporting
by Charities 2015” and Financial Reporting Standard 102”

There has been a change in the allocation of governance costs within the Statement of Financial activities due
to the accounting standard changes as demonstrated below.

Funds 2015

£000

Original allocation:

Governance costs 33

Other resources expended

34

Adjusted allocation:

Expenditure on charitable activities 20

Costs of raising funds 14

34

Aside from the below adjustment to classification of governance costs, there have been no adjustments to the
Statement of Financial Activities and Balance Sheet as reported in prior periods as a result of the transition to
the Statement of Recommended Practice (SORP) “Accounting and Reporting by Charities 2015” and Financial
Reporting Standard I 02”.
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18. Contingent assets and liabilities

There is a contingent asset in relation to Gift Aid. Gift Aid has previously not been recovered. There is
estimated to be an income of £33,268 in respect of 2015 and 2016. There is due to be an application made to
HMRC but this is not available at the date of completing the financial statements. As a result this has been
treated as a contingent asset until such a point as HMRC confirm that the Gift Aid is recoverable.

The Foundation has no contingent liabilities (2015: £nil)

19. Prior period adjustment

A prior year adjustment has been made of £27k to recognise accrued income for the year ending 3 I March
2015. These amounts were received in April 2015 however should have been accrued as income and
recognised as a debtor as at 3 I March 2015. There was a reclassification of £ 124k income from Trading
Activities to Donations and Legacies as outlined at Note 2. The impact of the adjustment is shown as follows:

Pre- Post

adjustment Adjustment adjustment

£000 £‘OOO £000

Debtors 2 27 29

Income from trading activities I 95 (98) 97

Income from donations & legacies 23 I 124 355
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